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The church in the heart of Penn Hills that is the heart of Penn Hills 

Pastor’s Page 
“When they had heard the king, they set out; and there, ahead of them, went the star that they had seen as its 

rising, until it stopped over the place where the child was. When they saw that the star had stopped, they were 

overwhelmed with joy.” Matthew 2:9-10 

 

We’ve officially entered into a new year, a new month, a new church season, and perhaps a new resolution or 

two for 2022. The kids are all back in school and on schedules once again, much to the rejoicing by their 

parents, the parties and gatherings have all started to wind down, most of the decorations have been taken down 

or will be shortly, and things seem to be returning back to normal. (Or as normal as can be in our life-with-

Covid-variant state of being). 

 

Yet, as Christians we know that things are not just back to normal. While the rest of the culture is moving onto 

the next holiday, we know that the birth of Christ and its importance in the life of the Christian faith does not 

cease to exist post-December 25th or even post-Twelfth Night. Just as the birth of Jesus was not just for those 

present at the nativity that fateful evening, the importance of it is for all people in all places and times, which is 

good news for even us.  

 

As we enter into the season of Epiphany here at Zion, we are reminded that the birth of Christ is not just for one 

group of people, but rather a gift and revelation to all people. The word, “epiphany” means “manifestation,” and 

during this season we celebrate the revelation of Christ to the Gentiles. It was a star which first guided the Wise 

Men, who were more like magicians and fortunetellers, to the manger scene to adore the gift of the Christ child. 

We may not have a star to guide us, but we have the gifts of the sacraments, Scripture, prayer, worship, and 

service to others.  

 

And just as Jesus’ birth is immediately threatened by King Herods’ decree to slaughter all of the first born 

children under his reign, we know and sometimes experience hardships or turmoil in the midst of Jesus being 

revealed to us time and time again. Yet, we still go forth and give witness to God, who is the light that shines 

brightly in our midst and life.  

 

For Jesus and his birth is more than just the “reason for the season.” He is in fact the reason for our very 

existence. For it is in God that we live, and move, and have our being. He, once a baby in a manger, is our 

source of life and light, peace and joy. 

 

May you be filled with the light of Christ which shines in the darkness and which the darkness can never 

overcome, as you go forth in this new year. May you share such light and good news with all those around you. 

And may you, in the midst of fear and uncertainty, rest (much like an infant on its mothers’ chest) on your 

Christ who is the resurrection and the life and who has been born for you. 

 

Peace, 

Pastor Martha     

 

 

 

 



Deacon’s Desk 

Blessed are the flexible for they shall not be bent out of shape. 

     I know that most of you have heard me say this phrase a number of times over the years.  I have come to the 

conclusion that it is my mantra!  There are times that I repeat it to myself over and over.  The years we were 

without a called pastor and this covid tide, it has become especially true.  Zion is now headed into some new 

realities.  We will not only need to bend, but think about in the ways we will do it.  We will need to think about 

how we can continue God’s mission here in Penn Hills and what that will now look like. How will we continue 

to feed people through our food panty in a continued pandemic? What can children’s and youth ministry look 

like safely and with fewer amounts of staff time?  How can we reach out to members of the community, when 

we safely protocols can change weekly, and volunteers are suddenly quarantined?   

     As we enter into the hope of a new year, I ask you all to look at ways we can be the church together, the 

family for God for the sake of the world.  I would also LOVE to hear your thoughts on how we continue to push 

ahead.          Blessings, Deacon Amy 

 

Note from our Vice President:  Happy New Year! 

We are thankful that we have been able to worship through this time; remotely, outside, and in person.  We are 

thankful that many of our ministries continued; virtually, outside and masked in person.  We are thankful that 

our young people have been spritely fed.  We are thankful that our Food Pantry has been able to provide 

bounties of food for those who have this need. 

 

We are thankful for the faithful and committed members of the Budget and Finance Committee and Council 

members, who each year are tasked with creating a budget for the next year.  This task is never an easy task and 

this year was no exception. 

 

Through October and November the members of Zion are asked to submit a “Faith Promise”.  This is the 

information that Council relies upon in order to create the next year’s budget.  Of the 147 giving units, 59 

giving units turned in a faith promise for 2022 (A giving unit is a couple or confirmed single person).   

The good news is of the 59 promises, 26 increased their promise for 2022 and 4 were new promises that had not 

given a promise in the past.  The very good news is that of those who make a promise, our members have an 

excellent track record of keeping their promises! 

 

The Budget and Finance and Council rely upon the faith promises received.  While estimates from the 

Stewardship Committee and Budget and Finance based upon past years loose offerings by those who have not 

made a faith promise, provide some guidance.  The Faith Promise is the important piece of information as it 

provides a basis for the income number used for the budget. 

 

This year, however, the task proved to be made more difficult as many members have moved on to the Church 

Triumphant and Covid has kept many of those occasional givers from attending worship and making 

contributions.  Budget and Finance, along with Council, made many difficult decisions based on the lower 

income received in 2019, 2021 and the faith promises provided for 2022. 

 

In the last two years, our General Operating Fund relied on a carryover fund that was the result of the time we 

had without a full-time pastor.  This fund which at one time was close to $100,000 has been reduced over the 

last few years as our expenditures exceeded our income.  We are thankful that we had these funds to rely upon 

given the events of the last two years and we are also grateful we were the recipients of a PPP Loan. However, 

now, we are faced with an extremely reduced carryover of approximately $45,000 that will potentially be spent 

over the next year or reduced even further.  

 

 

 

 

 



Budget and Finance and Council had to make some very difficult decision with regard to the coming year’s 

budget.  Many hours were spent reviewing each of the items on the proposed budget and many line items that 

had not been utilized in the past or were underutilized in the past were reduced or eliminated.   

 

Our two biggest expenditures, our property and our staff, were budgets that we found it necessary to make the 

hardest decisions on.  Our property budget is $64,250 for 2022, which is 23% of our total budget.  Due to the 

size of our property and the rising costs of utilities, etc., this line item saw a 3% increase over last year.  Council 

is committed to looking at ways for the coming year(s) in which to utilize our building for future income.  One 

of those ways is to change our current apartment ministry that has been used most recently as a place for 

refugees, into a ministry that will provide a low-rent option for graduate students and / or seminarians.  

Currently the apartment is being renovated and fixed, and once that is complete the hope is to find graduate 

students that are looking for a low-rent off-campus housing option on a bus line, close to food sources and 

major highways. 

 

We then turned to the other large expenditure, personnel.  Last year our Personnel budget was 67% of the total 

budget for Zion.  2022’s Personnel budget of $174,072, includes a decrease of 23% from 2021.  This decrease 

comes from quite a few changes within our personnel, the largest of which is reducing Deacon Amy’s call from 

a full-time call to a 15 hour weekly call.  The other staff affected; our Custodian, Kaylee, whose hours were 

reduced from 17 hours weekly to 15 hours weekly and our Director of Music Ministries, Andrew, whose hours 

and wages were reduced by 25%.  Unfortunately, we were also unable to give, our office administrator, Julie, a 

raise.  These decisions were extremely difficult and done with lots of prayer and discernment.  Each of our staff 

is important to the ministries of Zion and their contribution to the life of Zion is significant, and these decisions 

are not a reflection of their importance or their contribution, but rather an unfortunate necessity. 

I would be remiss if I did not address the one item in the Personnel budget that appears to have increased and 

that is Pastor’s salary, housing allowance and pension.  We are bound by synod minimum guidelines as to how 

we compensate our Pastor.  The guidelines require certain increases based on years of ordination, etc.  This is 

not considered a raise, but rather the Pastor’s compensation meeting the minimum of what the synod permits us 

to compensate a Pastor.  Again, this is not a reflection of the value of our Pastor, but rather a reflection of the 

budget of the congregation. 

 

I would like to thank the Budget and Finance Committee and the members of Council who have struggled, 

discussed and prayed over the last few months as we made many tough decisions.  We relied heavily on the 

Holy Spirit to guide us as to what was in the best interest of Zion and ask that you join us in these prayers as we 

go into the new year centered in God’s unconditional love and grace, as we fulfill our call to bring Christ’s 

peace and healing to our diverse community and world through worship, learning, nurturing, equipping and 

witnessing with one another, the community around us and the world. 

 

Now it is the members of Zion who will be asked to make these hard decisions and approve the 2022 budget for 

Zion Lutheran church.  Please plan to join us on January 9 immediately following worship as we look for your 

support for this budget.  Amen.    Debbie Rall, Council Vice-President 

 

 

   WE LIVE AS STEWARDS 

Dear Zion Family: 

What strange times we’re living through!  So many tragic losses, so much fear and worry and yet we know 

ourselves to be blessed as beloved children of God.  We recognize our blessings no matter the current 

circumstances. 

 

We see blessings in being part of this congregation, and we respond by inviting others into our worship and 

fellowship.  Today’s invitation may be different in that it may be an on-line experience.  While we wait for the 

time when we can once again completely fill the Sanctuary, we are exploring new ways that may expand our 

reach to people we may not have seen before. 



We see blessings in being part of the community, and we respond by giving food at the food bank and sharing a 

meal at Thanksgiving.  Returning to other festival traditions. 

 

We see blessings in being together and we respond with fellowship and mutual support.  We know that Zion is 

there for us: with a meal or ride to the Dr. when needed, or with counseling and prayer.  Zion responds to our 

many blessings; generosity as Christians, we strive to be generous improving the lives of our neighbors.  

Perhaps even more importantly being generous improves us.  It changes our relationship with our stuff and in 

doing so, changes our relationship with God.  Generosity moves our perspective to trusting in God instead of 

only relying on ourselves, our hard work, and our resources. 

 

This year’s Stewardship drive must be different in some ways because this year has put all of us in different 

circumstances.  Some of our community is suffering from the health impact and the economic consequences of 

the pandemic.  Others find themselves with reduced expenses, because they are spending more time at home. 

The uncertainty of this time makes Zion budgeting very difficult.  Your pledge is the best way to let our 

congregation leadership know how much financial support Zion is likely to see next year.  Please consider that 

Zion is perched to expand our partnership with the community.  Fulfilling these plans will depend on our 

funding.  As always, please be aware that a pledge is a statement for your planned giving. 

 

Enclosed is a pledge card form.  We hope that you will first give it some thought and spend some time in prayer 

about it.  Please know you are welcome to contact Pastor Martha or any member of Council to help determine 

your pledge.  We thank you in advance for your commitment to Zion and wish you many generous blessings. 

       The Stewardship Team 

 
   All Creation Sings is a new, comprehensive song and prayer collection for every worshiping community. It is a 

supplement for Evangelical Lutheran Worship. This resource contains expansive hymns and liturgies that 

invite us to join our voices with God's whole creation. Zion has chosen to incorporate this new supplement 

into our worship services. We have received a generous donation covering one half of the cost of the 

hymnals needed in our sanctuary plus a generous donation from a memorial fund as well. We still need to 

raise the other monies to pay for these books along with the postage and handling. An. opportunity to 

donate $10.00 to have a hymnal dedicated to the memory of a loved one or in recognition of an important 

person in your life. A bookplate will be placed in the front of a hymnal with your designations. Watch for 

more information coming, but this gives you a "heads up” so you can begin thinking about your pleasure.  

                                                                                             Cindy Pierce and Gail Snyder  

                                              

Newsletter Deadline:  Do you have an idea for an article, update on a project, or a photo from a Zion event or a 

shout-out or thank you?  We would love to have it!  All articles are due by the 20th of each month.  Please send 

them via e-mail to:  julie@zionpennhills.org.   

 

Happy Birthday to everyone born in January!                                                                

1/2  Darren Thompson   1/26 Jan Barnett 

1/5  Jaedyn Raible    1/27  Elona Snyder 

1/10  Karen Weil    1/29 Norma Crissman    

1/14   Hazel Kozak    1/29 Barbara Hernandez 

1/16  Patricia Lamorte   1/30  Chris Dippold 

1/18  Kara Albrecht 

1/21  Gail Snyder 

1/22   Makaela Thompson 

1/23  Marc Schuler 

1/26  Brooke Davis 
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